
 

 

AGENDA 

Region L Healthcare Coalition Quarterly Meeting 
Friday, December 5, 2025 – 9:00 AM – 1:00 PM 
Southwell Community Events Center - 1657 Carpenter Rd S, Tifton, GA 31793 
 

• 9:00 AM Registration and networking                         All  
 

• 10:00 AM Welcome & Introductions     Kevin Bell, Southwell 
Introduction of new Healthcare Coalition Facilitator 

 

• Coalition Business      Kevin Bell, Southwell   
- Approval of previous meeting minutes 
- Coalition budget update 

▪ Funding status and financial statement review 
▪ Carryover projects discussion 

- Regional Tabletop Exercise update 
- Training opportunity updates 
- Bylaws review and approval 

 

• National Healthcare Coalition Preparedness Conference Johnny West, Cook EMA 
Highlights, insights, and lessons learned from attendees   Qualynn Wilson, Choices for Life  
        Emily Hawsey, Southwell 

         Regina West, South Health District  
     

• Question, Persuade, Refer Gatekeeper Training   Toni Quimby, Legacy Behavioral Health 
 

• Injury Prevention and Community Engagement   Erica Thrift, SGMC Health  
 

• Working Lunch: Coalition HVA Development   Ashley Tye, Lowndes EMA 
 

• Local Partner Updates        
▪ Local EMA 
▪ Public Health – County/District  
▪ EMS / RTAC 
▪ Hospitals 
▪ Nursing Homes 
▪ Hospice 
▪ Behavioral Health 

▪ Home Health 
▪ Assisted Living / Personal Care Homes 
▪ Dialysis 
▪ Ambulatory Surgical Centers 
▪ Moody AFB 
▪ Georgia Coalition Partners 
▪ Other Partners

 

• State Agency Updates 
▪ Georgia Department of Public Health (DPH)  
▪ Georgia Hospital Association (GHA) 
▪ Georgia Health Care Association (GHCA) 
▪ Georgia Emergency Management Agency/Homeland Security (GEMA) 
▪ Georgia Department of Behavioral Health & Developmental Disabilities (DBHDD)  
 

• Open Discussion / Q&A 
 

Save the Dates - 2026 Region L Quarterly Meetings 
 Friday, March 6 | Friday, June 5 | Thursday, September 3 | Friday, December 4 


